Abstract: Purpose -The purpose of this paper is to introduce the new journal and outline the rationale and aims and objectives of Qualitative Research in Organizations and Management: An International Journal (QROM).
culturally-mixed groups of postgraduate business school students.
Design/methodology/approach -After a consideration of some current relevant pedagogical issues the author presents an autoethnographic account of his own parallel experiences of teaching qualitative research methods and learning to play a musical instrument. Emotional aspects of teaching and learning are highlighted in an analysis of the dynamic interaction between the two activities. This is presented as an example of how the "use of learning stories" can increase sensitivity to the anxieties of students.
Findings -Finds that the core of the argument lies in the value of self-reflexivity to the business school teacher and that looking inward at personal learning experiences is invaluable for informing current and future teaching practice. Recent learning experiences seem to have the most potential and learning something that is found difficult may be the richest source of empathy and insight.
Practical implications -It is argued that reflexive analysis by research-methods lecturers of their own learning experiences can develop synergies which would not only improve the effectiveness of their teaching but also enrich the learning experience of their students.
Originality/value -The paper is an attempt to generate some original ideas about teaching research methods in business schools via a mix of autoethnography and music. The core of the argument lies in the value of self-reflexivity to the business school teacher.
Design/methodology/approach -The paper describes how there is a very clear, but not yet fully recognized, difference between (at least some crucial forms of dialogically-structured) qualitative research and current more quantitative forms -a difference that is not fully captured in characterizing it as more focussed on subjective experience and as context-oriented.
Findings -Central to this approach is a kind of poetic writing that requires a special kind of slow reading that leads us, not to a referential-representational understanding of the text, but to a relationally-responsive understanding of it, a shift from being concerned with the extra knowledge or information that one is left with after reading a text to a concern with what can happen during one's reading of it. Its focus is thus on the provision of detailed portrayals rather than on accurate representations, and with how 'striking' expressions remembered from our reading of such portrayals can come to in-form our ways of perceiving, acting, talking, thinking, and evaluating events occurring around us.
Originality/value -Through this way, the seemingly merely descriptive inquiries of the kind Wittgenstein advocates can be applied, for example, in making sense of knowledge creation and innovation in organizations.
13Structuring qualitative enquiry in management and organization research: A dialogue on the merits of using software for qualitative data analysis Document Information: Title: Structuring qualitative enquiry in management and organization research: A dialogue on the merits of using software for qualitative data analysis Author(s): Andrew Atherton, (Enterprise Research and Development Unit, Lincoln Business School, University of Lincoln, Lincoln, UK), Peter Elsmore, (Department of Management and Leadership, Lincoln Business School, University of Lincoln, Lincoln, UK) Citation: Andrew Atherton, Peter Elsmore, (2007) "Structuring qualitative enquiry in management and organization research: A dialogue on the merits of using software for qualitative data analysis", Qualitative Research in Organizations and Management: An International Journal, Vol. Design/methodology/approach -Reflecting the debate inherent in the questions raised about the use of CAQDAS, a dialogue between the authors is used.
Findings -There are risks associated with using CAQDAS without considering its underpinning principles and assumptions about data analysis. If these are considered explicitly as part of a research methodology, then CAQDAS may be a valuable analytical tool. If not, there is risk of distortion and bias in results from the use of CAQDAS.
Originality/value -The paper addresses a commonly posed question for qualitative researchers, in a format and structure that is likely to stimulate further debate. Purpose -The purpose of this paper is to report the findings of research which explores how the concept qualitative management research is variably constructed and defined by those who have a direct interest in, and influence upon, important aspects of qualitative management research.
Design/methodology/approach -Information was gathered through the use of semi-structured interviews conducted with 44 individuals who were drawn from four observer-identified types of "expert" informant who were taken to generally represent key groups of stakeholders in the conduct, evaluation and dissemination of qualitative management research. Interview data from these individuals were analysed though an iterative process using the NVivo software package to inductively generate definitional categories and explore aspects of their interrelationships.
Findings -From data analysis it was apparent that there are eight different, but often interrelated, ways in which interviewees define qualitative management research. The philosophical dimensions of each of these variable definitions are outlined and their relationships to the methodological literature are explored. The variety identified amongst informants, indicates how there is a potential dissensus possible regarding what qualitative management research might entail, as well as regarding its provenance and its academic status. This dissensus potentially can create problems with regard to its evaluation.
Originality/value -So whist there is little evidence to suggest any systematic relationship between the variable institutional backgrounds of informants and how they variably define and perceive qualitative management research, philosophical influences upon this contested terrain are explored and the implications of the identified dissensus for how qualitative management research is perceived and evaluated is discussed. The implications of this evidently contested terrain are discussed with particular reference to the future constitution of qualitative management research and its evaluation.
Design/methodology/approach -The empirical data were generated from a video recorded and transcribed management meeting, and participant observation. The analysis of institutional discourses and practices builds upon the assumption that language and texts are the main tools for understanding actors' social reality. The managers' ways of sensemaking of institutional discourses and practices is captured through their use of tools like rhetorical strategies, frames, and categories in talk-ininteraction.
Findings -The team managers' ways of sensemaking through mobilizing rhetorical strategies, institutional categories, and how they recontextualise frames in negotiation of a disputed issue, adds new aspects to previous studies of the multi voiced complex integration processes in a cross-border acquisition. The significance of the results is the revealing of actors' frequent use of rhetorical strategies, frames, and categories in sensemaking processes. The study calls for further research on structural features of institutional talk as related to the dynamics of talk-in-interaction.
Originality/value -The findings and methods of analysis contribute to international business studies and to the empirical-based research on institutional interaction through text and talk.
16Discovering complex interdependencies in organizational settings: The role of social network analysis in qualitative research Abstract: Purpose -The paper's aim is twofold: to display how the application of social network analysis techniques to observational data provides researchers with a unique set of data to make sense of the dynamics of organizational settings; to contribute to knowledge on group design, self-managing teams, and processes of technology diffusion.
Design/methodology/approach -The paper focuses on the findings of qualitative research, recently published, that were conducted in a major Italian clothing company producing garments for the top-end market. Observation, ethnographic interviews and analysis of documents for data collection were employed. Coding procedures and social network analysis techniques were used to analyse data.
Findings -The long presence in the field allowed for the building of two grounded theories. One deals with the process of Computer Aided Design technology diffusion into a small group and it connects a number of variables usually studied separately in the literature. The second accounts for the enactment of spontaneous self-managing practices in a group formally designed as a manager-led team.
Research limitation/implications -The grounded theories are formulated for specific social settings and future research could benefit from replications in different contexts to capture other phenomena leading to different categories to be integrated into the theories or to corroborate them.
Originality/value -The paper derived enacted network data from the direct and prolonged observation of actors as opposed to self-reported network data. This allowed clarification of the actual content and the quality of the interactions among actors, and to move beyond their quantification, thus enhancing the comprehension of the impact of network relationships upon organizational behaviour.
17Longitudinal textual analysis: an innovative method for analysing how realised strategies evolve Document Information: Title: Longitudinal textual analysis: an innovative method for analysing how realised strategies evolve Design/methodology/approach -A qualitative approach was developed adapting techniques from text, thematic and content analysis to identify and categorise strategic actions realised by pharmaceutical firms (referred to as grand strategies). Strategic actions were not pre-selected but allowed to emerge during the data collection process from public announcements by firms in the industry's main journal, Scrip. Building upon the work of Pearce and Robinson grand strategies can be understood as the packages of strategic actions that firms had planned and/or realised in order to achieve long-term objectives.
Findings -A framework of realised strategic actions and grand strategies in the pharmaceutical industry was developed with 23 mutually exclusive categories. The paper shows how the framework can be used as an analytical tool to explore patterns in strategic action and grand strategy evolution, temporal patterns in strategy development and strategic action coevolution.
Research limitations/implications -A limitation of the categorisation is that it is based on material collected from two years of empirical data from Scrip in order to develop the methodological framework. The framework was applied to data collected over an 11 year period in order to explore how the strategic actions of individual firms had evolved and co-evolved. Data sources were limited to published sources.
Originality/value -The qualitative approach presented here offers a level of depth that has not been achieved by methodological approaches previously used to explore and compare patterns in realised strategic actions by firms operating in the pharmaceutical industry. The innovative approach contributes to management research in two key ways: providing a methodological framework that overcomes the limitations of previous studies into strategy evolution; and providing a systematic approach to data collection and analysis that can contribute to theory building with regard to strategy evolution. Purpose -This paper aims to analyse the manner in which "objectivist" grounded theory methodology has progressively developed since 1967 and how it has been employed by management researchers.
Design/methodology/approach -The paper traces the methodological development of grounded theory with particular emphasis on the variations, contradictions and modifications to the methodology both between and within the Glaserian and Straussian Schools. Totally 32 empirical grounded theory studies published in the management literature since 2002 are analysed in order to gauge the impact of these variations on the manner in which researchers have employed the grounded theory methodology.
Findings -It is argued that grounded theory in management research is in danger of losing its integrity. The methodology has become so pliant that management researchers appear to have accepted it as a situation of "anything goes" "Grounded theory" is now loosely used as a generic term to refer to any qualitative approach in which an inductive analysis is grounded in data.
Originality/value -It could be argued that grounded theory cannot continue to be regarded as a moving target, or to be practised as a free-for-all methodology in management research, without risking serious danger of becoming irrelevant. Three suggestions are offered for restoring more discipline into grounded theory studies. 
Abstract:
Purpose -The paper aims to discuss liminal ethnography as a new approach for conducting research in segregated organisations.
Design/methodology/approach -The paper proposes liminality as a conceptual key to understanding both the condition of the organisational ethnographer and that of her interlocutors. Conversatio is the novel hermeneutical method that is discussed in conjunction with liminal ethnography.
Findings -Liminal ethnography as outlined in the paper emerged as an approach from preliminary contact with the organisational reality of the monastery as a type of total institution. Similarly, conversatio suggested itself as a method that maximises limited face to face contact with interlocutors whose access to the external world is restricted by a behavioural code enshrined in a Rule.
Research limitations/implications -Paradoxically, the restrictions imposed on the researcher provided inspiration for the analytical approach proposed by the paper therefore initial limitations such as restricted access eventually spurred conceptual development.
Originality/value -The original approach should be of interest to organisational researchers operating in total institutions or in organisations where severely restricted access renders extant methodologies only partly applicable, if at all. The paper also discusses ethical issues arising from collaboration with rule-governed communities. Purpose -The purpose of this paper is to self-reflexively deconstruct a paper published by the author in 1996 about a Singaporean entrepreneur for whom the author worked. Through the deconstruction a number of important methodological and epistemological issues are raised. Firstly, the way in which the value of qualitative research in management and organization studies is judged more by how it conforms to acceptable ways of data collection, analysis and interpretation (strategic apparatus) than on any "truth" value it may have. Secondly, a consideration of how the "I" of the researcher is influential in how research is undertaken and written up. Thirdly, that this "I" of the researcher is also determined by what is acceptable "scientific" discourse and by other prevailing discourses.
Design/methodology/approach -In a paper published in 1996, the author detailed the "dark side" of an entrepreneur for whom he worked. Using a psychoanalytic framework this paper constructed the entrepreneur as an irrational and unethical incompetent. In the present paper, this earlier work is deconstructed using insights from Derrida's in order to highlight "strategic exclusions," and to offer alternative readings. These alternative readings emphasize the influence of various discourses on the construction of the earlier paper, and also introduce a reading of the earlier paper as a psychoanalytic narrative.
Findings -The paper highlights the uses to which "objective tools" of analysis can be put in order to manipulate and construct an explanation and interpretation of personal experiences. This raises important epistemological issues concerning the influence of broader discourses on the representation of experiences and how realities and identities are constructed and performed. The paper concludes by suggesting that whom we are as researchers, and what we observe and write, is more complex and influenced by more discourse(s) than we might think. Even if researchers tell impressionistic and confessional tales simultaneously with their realist ones, it is necessary to consider what discourses may lay behind their telling. It has been argued that a limitation of deconstruction is that it may result in endless iterations and readings of text with no discursive closure. This may be a limitation of the deconstruction offered here.
Originality/value -The paper raises questions about the nature of the "academic" narrative and the importance of deconstruction in establishing author positioning within narrative. It contributes to the discussion about objectivity in organizational and management research and issues of epistemology and ontology more generally. Design/methodology/approach -Commencing doctoral research, and committed to an orthodox grounded theory approach, a unique story was uncovered which, to do it and the research justice, required an alternative form of representation. Intuition decreed that this should be narrative. However, grounded theory and narrative entail epistemologically and ontologically incommensurate paradigms. The paper seeks to consider whether inclusion of the unique story would compromise, or subvert, the already emergent grounded theory. An exploration of the relationship between different epistemological and ontological traditions is also to be made, based on the assumption that method "slurring," and a more eclectic approach to using incommensurate paradigms, may be valuable.
21A researcher's tale: dealing with epistemological divergence
Findings -In transcribing and coding data using strictly orthodox grounded theory methods, the researcher runs the risk of "stripping" the research story of some critical dimension(s). However, combining a narrative approach with that of grounded theory, the paper allows for the representation of an atypical "Maverick" case, along-side other more typical cases.
Originality/value -The paper points out, to the early career qualitative researcher in particular, that it is legitimate to combine seemingly incommensurate methodologies, notably where not to do so would result in the loss of enriching and powerful insights into basic social processes. Abstract: Purpose -The purpose of this paper is to explain the background to the special issue and to provide an introduction to the articles on case studies included in the issue.
Design/methodology/approach -The paper uses a review of developments in both the qualitative tradition and case studies in management research to provide a backdrop for the articles that are included in the issue. The articles discuss: the merits of unique cases and singular forms of evidence within a single case; the comparability of case studies with tools in other areas; and methods of theorising from case studies.
Findings -The merits of case studies have often been understated. The articles in this issue highlight a broader variety of uses of case study research than is commonly recognized.
Originality/value -This guest editorial introduces the papers in this issue, which may be read either as individual contributions that have merits per se, or as part of a collection that this introductory paper helps to knit together.
23Case study research and network theory: birds of a feather Purpose -The purpose of this paper is to advocate that case study research needs to renew itself and employ its full potential as an innovative theory-generating methodology in management disciplines; and to propose that a viable strategy for such renewal is to exploit the power of case study research and network theory as supplementary methodologies.
Design/methodology/approach -The paper is a reflective and synthesising comparative study.
Findings -If one steps down from the tip of the iceberg and inspects the underwater properties of case study research and network theory a common core is found: the recognition of complexity. The methodologies supplement each other, case study research primarily using verbal language and qualitative data, while network theory uses a nodes-and-links language that opens up for verbal, graphic and mathematical treatment. Case study research is primarily associated with qualitative research in social sciences and network theory with quantitative research in both social and natural sciences. By abolishing the unfortunate categories of qualitative/quantitative and natural sciences/social sciences that have been set against each other, and letting them join forces for a common goal -to learn about life -people open up for methodological creativity.
Originality/value -By comparing case study research with network theory on a fundamental level, the paper offers a novel perspective on research. It is a contribution to an overriding desire to improve the understanding of management and society. 
DOI:
10.1108/17465640710835355 (Permanent URL) Publisher: Emerald Group Publishing Limited Abstract: Purpose -This paper aims to challenge the conventional wisdom in qualitative case study research that the findings of the case depend on the identification of common themes across the statements of multiple case informants (usually, as expressed at interview).
Design/methodology/approach -This is a methodological paper that uses a published work to illustrate its arguments. It explores research on the meaning and significance of politically and culturally sensitive emergent change.
Findings -The paper finds that, during such change, many respondents may not accurately discern the "direction of travel" in their organization and, hence, gathering evidence on common views may not be a productive research strategy.
Research limitations/implications -It was only possible to use one illustration (politically and culturally sensitive emergent change); other scenarios where the "singular view" may be significant were, therefore, not covered.
Practical implications -Ultimately, the findings of a case study may have to rely on insights from just one respondent.
Originality/value -This paper argues that for some research agenda "singular views" may be more insightful than "common themes." It also discusses the development of research that is prompted by a "singular view."
25Introducing strong structuration theory for informing qualitative case studies in organization, management and accounting research Purpose -The aim of this paper is to present a reinforced version of structuration theory, known as strong structuration theory, set out in Stones as a disciplined approach to qualitative case study research in the organization, management and accounting fields. This framework challenges the belief held by certain critics that structuration theory cannot be used in substantive empirical research but is only a sensitising device or analytical tool.
Design/methodology/approach -A conceptual discussion is the approach of the paper.
Findings -The key concepts of strong structuration theory are outlined and then put in the context first of two attempts to apply the framework to empirical research and second of two recent papers which address theoretically informed qualitative research and the use of structuration theory in IT studies.
Research limitations/implications -There are some limitations of this paper. The framework offered was not used to set the original research questions in the two case studies employed as these cases were conducted before the publication of Stones' book in 2005. Also, as weaknesses in the framework can best be assessed using empirical findings, a full evaluation cannot be carried out until such research is undertaken.
Originality/value -This paper draws on recent research and thinking in sociology that have yet to be brought into case studies in the fields of accounting and management in particular. Design/methodology/approach -The paper draws upon interviews with key actors in the firms under study to explore their experiences with consumers and other constituents in determining how competitive advantage is constructed in this environment. These data are complemented data with interviews with governmental representatives and material from secondary sources.
26Competitive advantage as a legitimacy-creating process
Findings -The results reveal efforts of firms to construct and increase organizational legitimacy through the prominence of discourses of professionalism based on artistry and medicine/public health. These bases of competitive differentiation are not the clear result of exogenous pressure, rather they arise through the active efforts of the firm to construct value guidelines for consumers and other constituents.
Practical implications -Strategic management in small firms is a complex and dynamic process that does not necessarily mirror that of large organizations. Constructing competitive advantage is an interacting process between key actors of small firms and various constituents.
Originality/value -The paper extends the application of institutional theory in strategic management by illuminating the active role that firms play in creating industry norms, especially in industries where norms are not well established or no longer entrenched. Moreover, exploring an alternative site of study offers a means through which to see well-studied issues in new ways.
27The "I", the "me" and the "you know": identifying identities in organisations Document Information: Title:
The "I", the "me" and the "you know": identifying identities in organisations Author(s):
Nancy Harding, (University of Bradford, School of Management, Bradford, UK) Citation:
Nancy Harding, (2008) "The "I", the "me" and the "you know": identifying identities in organisations", Qualitative Research in Organizations and Management: An International Journal, Vol. Emerald Group Publishing Limited Acknowledgements: The author is grateful to Jackie Ford, University of Bradford, and Brendan Gough, University of Leeds, with whom he worked on the research project from which the data used in this paper were drawn.
Abstract:
Purpose -"Identity" is of major interest in organisation studies, but as identity is concerned very much with subjectivity it is difficult to explore it empirically. The purpose of this paper is to offer a methodology for analysing interview transcripts designed to discover the ongoing processes of becoming of the self, or of identities, embedded in the data. This way of analysing qualitative data allows the development of theories of how others construct their identities through the swift-moving concatenation of selves appearing, disappearing and reappearing in the momentto-moment construction of the self.
Design/methodology/approach -The methodology involves analysis of personal pronouns and the gaps and interruptions in speech. Personal pronouns, it is shown, illustrate the appearance of different enactments of the self, each appearance/re-appearance signalled by pauses, gaps or other interruptions in the flow of speech. The method is based on the theories of Bollas, a psychoanalytical theorist, and Harré, and Mühlhäusler and Harré who have explored how personal pronouns work.
Findings -The paper demonstrates how subjects explore who they are as an "I" and a "me", revealing the multiple selves that appear in any transcript, and thus processes of identity formation. Provision of a worked example of the model, of a manager discussing her work, demonstrates how analysis of personal pronouns illuminates aspects of subject formation whose exploration is difficult.
Research limitations/implications -The methodology is recommended for others' use and adaptation. It allows possibilities for expanding the types of research questions that may be posed, as it provides a method for data analysis, personal pronoun use, that attempts to work with the "other minds" problematic. In other words, it allows glimpses of how subjects see themselves.
Originality/value -This paper is of use to qualitative researchers, and if its methodology is taken up can expand knowledge of the constructions of selves in the workplace. author gratefully acknowledges the funding for this research from the Swedish Research Council.
Purpose -This purpose of this paper is to examine the ways in which one occupational group used boundary work to increase their influence and power with more influential occupational groups in a medical setting.
Design/methodology/approach -A qualitative interview study is used to investigate an occupational group (hospital dieticians) as it tried to increase its influence in a setting of established occupational groups. Data were collected through semi-structured interviews with dieticians and managers at a university hospital, and by the examination of selected hospital documents.
Findings -This study concludes that the dieticians' boundary work to become more influential in a setting of established groups was characterized by their boundary setting actions as inner dialogue and their boundary spanning actions as outer dialogue. In the inner dialogue, the dieticians established a professional group and a vocabulary for the continuous communication of their unique competence that could relate to the existing medical knowledge. In the outer dialogue, the dieticians structured and made sense of their setting by the labelling of roles as power entities and by using self-images and metaphors.
Research limitations/implications -This research was designed to describe the dieticians' efforts and experiences in the studied setting. Therefore, the data provide access to one occupational group but not to the other groups in that setting. A second limitation is the absence of observations.
Practical implications -This research contributes to the knowledge of the relevance of practitioners involved in boundary work aimed at improving professional collaboration. The study is helpful in identifying important boundaries that facilitate the establishment of collaborative relationships, and the development of accounts, procedures and routines.
Originality/value -The research focuses on how influence on practice is constituted through boundary work. Purpose -The purpose of this paper is to challenge the notion that culture change programmes will inevitably gain support from employees by exploring ways in which policy implementation is affected by and provokes shifts in organizational cultures.
Design/methodology/approach -Case studies investigated aspects of cultural change post-implementation of family-friendly policies. A grounded theory approach was adopted in the collection and analysis of the data, largely but not exclusively obtained through three sets of interviews, giving a limited longitudinal dimension to the study.
Findings -As both organizations had been sated with change, the idea that further adjustment was necessary to facilitate better work-life balance for employees was potentially alienating to the very members most needing to be "brought on board". Harnessing widely esteemed values and adopting the language of "cultural revitalisation" rather than cultural change appeared more effective in securing broader support of employees.
Research limitations/implications -Studies began after policy implementation so there was significant dependence on participant recall to access perceptions of any shifts and HR managers determined sample composition. Both necessitated the use of a wide range of supplementary evidence (as befits case study research) and the latter the development of an "informal track" of participants.
Practical implications -Cultural change programmes must appreciate the importance of enduring values, correctly identifying those which appear most resonant for employees, ensuring that these feature prominently when promoting a "work-life balance" agenda.
Originality/value -It is unusual for case studies to look in detail at processes of change. This paper refines notions of organizational culture change and considers how best to include employees most likely to be resistant to a "work-life balance" agenda.
30Organizing: how to study it and how to write about it Document Information: Title: Organizing: how to study it and how to write about it Author(s): Barbara Czarniawska, (GRI, School of Business, Economics and Law, Göteborg University, Göteborg, Sweden) Citation: Barbara Czarniawska, (2008) Design/methodology/approach -The paper is based in pragmatist philosophy and constructionist perspective. Within this frame, the paper starts with a brief history of fieldwork methods in organization study, continues by diagnosing their shortcomings in the light of contemporary developments, and ends by reviewing promising approaches to studying contemporary organizations.
Findings -Young researchers are warned about possible risks and gains from experimenting with new methods.
Originality/value -The potential value of the paper is in its function of a guide for organization scholars looking for innovative approaches to their study object.
31Walking between decision models: analogising in strategic decision making Emerald Group Publishing Limited Acknowledgements: The author would like to express his gratitude to Associate Editor Bill Lee, two anonymous reviewers and Joint Editor Gillian Symon for insightful comments and suggestions, and to Sten Jönsson, Fred A. Jacobs and Einar Häckner for helpful comments on earlier versions of this paper.
Purpose -The purpose of this paper is to explore the characteristics of situations where managers analogise, and when they change to a different decision model; examine how the analogies are evoked, what characteristics they have and how they are used, and add to the understanding through taking a qualitative approach.
Design/methodology/approach -This is an illustrative case study of a new market entry attempt by a medium-sized manufacturing firm based on interviews and analytical dialogues with management team members.
Findings -The paper finds that decision makers analogise when cause/effect-relationships are unclear, and change decision models when the analogy has helped to formulate a theory of the nature of the problem or a recipe for handling the situation. They evoke analogies by automatic recognition, using internal and external sources, for transfer within and between domains. The use of analogy occurs in problem setting, problem solving, action and sensemaking modes.
Research limitations/implications -Misunderstandings can occur in dialogue between researchers and decision makers. Future interpretive research should consider participant observation and conceptual modelling. A computational study might incorporate situational differences, roles, and the issues identified in this study.
Practical implications -Awareness of the prevalence of analogy in decision making can help practitioners critically evaluate the analogies used and consider multiple perspectives on problematic situations.
Originality/value -The paper adds to the literature by taking a qualitative approach to analogising. The findings offer some support to prior research using laboratory and analytical approaches, while suggesting reconsiderations and offering new insights. Design/methodology/approach -The study involved a retrospective search for stories contained within ethnographic data collected from a mental health organization. A small number of stories were analysed in an attempt to discover how stories were used in one particular organizational setting.
Findings -The stories told by staff ranged from heroic action on behalf of a patient and in spite of the organization, to tragic stories of staff coming to harm. Stories told by patients concerned their experiences of meaningful relationships with the staff. Alongside this small collection of stories, two particular phenomena associated with storytelling are described; the first involves counter-stories, which involved either discrediting accounts of patient as storytellers or offered different stories to suggest competing interpretations. The second involved collapsed story forms exchanged between staff as a means of convergent sense-making.
Originality/value -The paper works with stories as a particular narrative form in one particular mental health setting. These stories have the potential to draw attention to aspects of organisational life such as fears about harming patients or coming to harm and possibilities for relationships between patients and staff. Two forms of exchange related to storytelling are detailed and are described as counter-and collapsed stories. [1990] [1991] [1992] [1993] [1994] [1995] [1996] [1997] [1998] [1999] . Using narrative analysis, the purpose of this paper is to show how strategic intent of these two companies is revealed through their letters to shareholders.
33A narrative analysis revealing strategic intent and posture
Design/methodology/approach -A qualitative narrative analysis incorporating literary genres and strategic narratives and applying them to strategic schools of thought.
Findings -Nike uses many narrative styles, suggesting they view events in a variety of ways in their sensemaking. Reebok, on the other hand, used a limited number of narrative styles, suggesting a limited view or interpretation of events.
Research limitations/implications -Future research could include additional documents of the companies, both public and private.
Practical implications -This analysis shows that companies can successfully use polyplotted and flexible narrative styles, whereas the old school of strategy suggested a single, unwavering course.
Originality/value -The contribution of this paper is the use of organizational narrative as epistemology within the study of strategic management. Emerald Group Publishing Limited Acknowledgements: The author would like to thank Catherine Cassell and Gillian Symon for inviting him to give a paper for the symposium "Current debates in qualitative research in the organization and management field," EURAM, Ljubljana, May 2008. The present article is based on that paper. The author also wishes to thank them for their helpful and encouraging comments on the paper which helped in preparing it for publication. The author also wishes to thank the Economic and Social Research Council for funding the research project "Integrating quantitative and qualitative research: prospects and limits" (Award Number H333250003) which made possible the research on which parts of this paper are based.
34Of methods and methodology

Abstract:
Purpose -The purpose of this paper is to explore what the term "methodology" might be taken to mean. It uses an aphorism by Howard Becker as a springboard for examining the nature of methodology, arguing that Becker's view of methodology was misleading.
Design/methodology/approach -There are two components. First, "insider" account of research findings concerning the nature of mixed methods research is presented. These findings derive from a content analysis of articles based on mixed methods research and from interviews with mixed methods researchers. Second, the paper examines the paradox that qualitative research is often viewed as generating interesting findings but that qualitative researchers frequently feel that they experience difficulty in placing qualitative articles in mainstream journals.
Findings -The findings from the mixed methods study demonstrate that mixed methods research is often rationalized in a different way from how it is actually employed.
Research limitations/implications -The second part of the paper should be extended so that a more comprehensive analysis of publication patterns can be carried out.
Originality/value -There are relatively few examinations of what we mean by "methodology." The paper tries to move these considerations forward by arguing that methodology is about the examination of "methodic practice." Emerald Group Publishing Limited
35Transforming research case studies into teaching cases
Findings -Identity construction is a complex process whereby dancers struggle to secure a positive sense of self among the various resources they encounter. The findings focus upon the processes of distancing through projecting disgust upon clients, other dancers and other clubs. Dancers do this to minimize the stigma associated with their own identities and position themselves in a more favourable light to others. In doing this, dancers construct a variety of identity roles for themselves and "others." This process of distancing also results in the construction of a hierarchy of stigmatization whereby dancers categorize motivations for dancing, type of dancing and type of clubs to rationalize the work they perform and manage their spoiled identities.
Practical implications -The stories of these dancers illustrate the messy nature of identity construction for dirty workers. In turn, it also illuminates how a better understanding of the complexity of identity construction for exotic dancers can offer insights transferable to other dirty work occupations and organizations in general.
Originality/value -The paper provides an indepth look at an occupational site that is relatively unexplored in organization studies and thus makes a unique empirical contribution. It also offers a more comprehensive theoretical lens for understanding identity construction and dirty workers. Cross-cultural management, Cross-cultural studies, Interpreters, Languages, Management research Article type:
Conceptual paper
DOI:
10.1108/17465640810920304 (Permanent URL) Publisher:
Emerald Group Publishing Limited Acknowledgements: The author thanks Professors Catherine Cassell and Eileen Fairhurst for their encouragement and feedback in the development of this paper.
Abstract:
Purpose -To promote more open discussion on translating data, this paper aims to provide a critical and reflexive evaluation of the problems and issues that the author experienced with regard to qualitative data translation.
Design/methodology/approach -Drawing on personal experiences of translating Chinese women's narratives into English, the author demonstrates that qualitative data translation may have linguistic, cultural and methodological problems.
Findings -Researchers and translators should recognize the linguistic and cultural differences that data translation must negotiate. It is argued here that researchers and translators should preserve and highlight cultural differences rather than resembling the dominant values of the target culture by translation. A translator is an integral part of the knowledge producing system. The roles of the translator as both an inter-cultural communicator and a data interpreter must be acknowledged in the research process.
Originality/value -This paper challenges common assumptions that data translation is merely a technical problem, and that a translator could "objectively and faithfully" transfer meanings of research data from source language to target language. Design/methodology/approach -Framed by translation discourse and a view of the social world as a sociology of associations, participation in organisations is conceptualised as a network building practice. Actor-network theory (ANT) is used as an analytical method to describe the character of everyday constructions of participation practice related to changes in curriculum and its delivery in an Australian independent school.
Findings -It was found that participation was performed as an uncertain practice. People in relation with technology and other material entities, co-constructed and re-constructed multiple participation practices.
Practical implications -For researchers, an ANT account of constructing participation practices provides an additional analytical tool for investigating participation in terms of relationality. The idea of constructing participation as networked practice provides practitioners with a reflective tool for detecting and enabling multiple (and sometimes inconsistent) participation practices.
Originality/value -Compared to participation research approaches that predetermine and predict variables of relevance, this paper is concerned with the everyday management of participation as an uncertain sociomaterial practice. In pursuing a critical line of inquiry, managerialist informed notions of planning, organising and coordinating are not debunked form relevance. Rather, it is proposed that translation and managerial discourses are co-implicated in complex investigations of participation practice. Design/methodology/approach -The paper's approach includes a review of the literature in sociology, anthropology, psychology, and feminist studies, in which scholars have argued convincingly for the explicit need to acknowledge and utilize the emotions of researchers as they study social and organizational phenomenon. Also, past research is emotionally re-written as reflexive examples.
39Strong emotions at work
Findings -The use of emotions as qualitative researchers can enrich the understanding of organizational and social life by offering new questions, concepts, and theories. At the level of methodology, this leads one to develop and reflect upon an emotional and cognitive orientation of the field.
Originality/value -The majority of narratives in organization studies remain sanitized, emotion-less texts. While a discussion of researcher-emotion can remain a back-stage activity between colleagues over dinner, It is believed that much can be gained by a more explicit discussion. Purpose -The purpose of this paper is to present an alternative way of using focus groups in research -a role-play-enhanced focus group method -in which participants are presented with the challenge of dealing with a specific task while playing a familiar but nevertheless fictive role.
Design/methodology/approach -The research is performed through an experimental approach in which a focus group of small business owner-managers are assembled and presented with a prepared case exercise. The design is a role-play-like setting in which the participants are to act as the board of a company.
Findings -Carefully designed, well-prepared role-play-like activities can add substantially to focus-groups.
Originality/value -Adding an experimental dimension to focus groups offers the possibility of addressing topics indirectly and thus increases their usefulness.
Design/methodology/approach -This paper is initially written as an invited keynote address for the 3rd Annual Joint Symposium on "Current Developments in Ethnographic Research in the Social and Management Sciences" (University of Liverpool Management School and Keele University Institute for Public Policy and Management, Liverpool, September 3-5, 2008) . It explores what might be distinctive about organizational ethnography and how that might be different from "anthropological" ethnography. In particular, it engages a kind of collective methodological performance anxiety among organizational studies scholars without formal training in anthropology who do ethnographic research.
Findings -The paper argues that it is time to be explicit about a variety of forms of professional angst that many ethnographic researchers within organizational studies carry which have not been discussed.
Originality/value -The paper is of value to those willing to consider the myths and challenges that need engaging and perhaps uprooting and casting off. Publisher: Emerald Group Publishing Limited Abstract: Purpose -This paper aims to explore how varsity football athletes and coaches negotiate meanings when faced with the unmet expectations of a new head coach brought into lead a turnaround process. It also aims to pay particular attention to the role of history in this meaning making process.
Design/methodology/approach -This paper draws on semi-structured interviews with players and coaches at two points in time.
To preserve the richness of their experiences and illuminate the historical aspects of change, it focuses on the stories of three players and one supporting coach.
Findings -Numerous symbols of change emerge that have multiple and contradictory meanings. The meanings around success and failure are renegotiated over time as individuals struggle with the unmet expectations of change. Moreover, individuals are unable to shed the failures of the past and move forward.
Practical implications -Change is a complex and messy process of managing multiple meanings. Understanding change entails more than a snapshot picture of an organization. New leaders have no control over the past, yet they need to be aware of how individuals experienced the past in order to increase the likelihood of success in the present.
Originality/value -Success and failure are experienced as an ongoing process as athletes and coaches experience, reflect on and interact with others. In illuminating the role of history in how change is experienced in the present, the paper demonstrates that the past can serve as both an immobilizing force, as well as a comparative point enabling individuals to rationalize their emotions. Design/methodology/approach -Through semi-structured interviews with managers, this paper attempts to answer the following question: Which factors influence managers' motivation to distort the performance evaluation ratings of their subordinates?
Findings -This paper offers three main contributions or implications. First, from a methodological point of view, using a qualitative research design to investigate the appraisal of subordinates' performance is useful because it allows us to reduce the gap between research and practice. Second, this study shows that researchers must embrace or integrate various theoretical perspectives (rational, affective, political, strategic, cultural, justice, and symbolic), given that managers' motivation to evaluate subordinate performance cannot be analyzed outside of the social context. Third, from a practical point of view, managers' motivation to evaluate subordinate performance is less about the technique used and more about leadership support, execution, and overall performance culture.
Originality/value -To date, prior research has focused on improving performance appraisal accuracy through experimental research design by emphasizing rating criteria, rater errors, rater training, and the various rating methods. Despite extensive research, very little progress has been made toward improving rater accuracy. Publisher: Emerald Group Publishing Limited Abstract: Purpose -The purpose of this paper is to highlight the need to expand current organizational studies to include positive experiences of non-heterosexual workers while identifying, often covert, heteronormative workplace practices. Included in this is a reflexive analysis of author positionality.
Design/methodology/approach -A qualitative study utilizing participant observation, narrative interviews, and autoethnography are employed to begin understanding lesbian work experiences.
Findings -Three dominant strategies are used by participants to understand variant sexuality: strategies of discourse, strategies of resistance, and strategies of identity formation. Findings indicate that as awareness about lesbian identities increased so did understandings of difference and, in turn, resistance to heteronormative power structures increased.
Research limitations/implications -Future research could include other sexually stigmatized groups.
Originality/value -The contributions of this paper include broader understandings of how sexuality organizes work, how researcher positionality impacts organizational climates and research processes, and practical suggestions for organizations expanding diversity efforts and researchers aiming to increase diversity awareness.
52Bullying, disability and work: a case study of workplace bullying Design/methodology/approach -The paper commences with a narrative about our protagonist, Miranda (a pseudonym), before offering some important contextual theoretical information, including: a discussion of employment concerns for people with disability generally, and for those with MS in particular, and of workplace bullying. Miranda's experiences are then shared as an intrinsic and particularistic case study of her experiences of being bullied following her disclosure of MS at her workplace.
Findings -Recommendations are made for further research into the potential problems of the workplace experiences of people with disability as a result of learning from the particularities of Miranda's individual case, as well as how this case study has illuminated a potentially much wider and previously unexamined problem of workplace bullying of people with disability.
Originality/value -The author is unable to find any other research studies that examine the phenomenon of workplace bullying of people with disability in general, or people with MS in particular. Design/methodology/approach -The paper draws on the author's experience of her own design and implementation of the diary method, using qualitative diaries, dialogues and interviews. The application is known as the "diary project" and is carried out in a case-study organisation in which the researcher is addressing wider questions about gender, change and organisation.
Findings -The outcomes show how the diary project methodology is effective for learning about gender norms and practices embedded in organisational culture. Reflections on the interface between the personal and the professional, the formal and the informal, emotion, sexuality and power, hierarchies and difference, draw out significant organisational phenomena which shape advantage and disadvantage and unequal access and control.
Research limitations/implications -The diary project methodology is about the organisation in the present. To study gender embedded in the organisation requires the organisational researcher to also work with other research methods, to achieve a deep understanding.
Practical implications -The experience of the diary project is that it offers organisational researchers and change practitioners a methodology for study and intervention.
Originality/value -The paper is of use to readers looking for a participatory organisational research methodology to examine the gendered organisation. Findings highlight the value of the diary project methodology for a deep analysis of organisation.
54Managerial narratives: a critical dialogical approach to managerial identity Purpose -The purpose of this paper is to explore the use of a dialogical approach, associated with the Russian literary critic and philosopher Bakhtin, in understanding the portrayal of managerial identity in management narratives. In particular, it applies these ideas critically to understand how managers' identities are partly shaped by the dominant discourse or idea about what a manager should "be."
Design/methodology/approach -The paper draws on three written narratives of managers. It applies a dialogical approach to consider how they position themselves interactionally in the narratives in such a way as to highlight a managerial identity based on being "enterprising" and "for change," while simultaneously voicing alternative identities negatively. The use of the written narratives of managers and the application of a dialogical approach is an important contribution to the literature.
Findings -The findings suggest that managers, when reflecting on organizational events through narrative, assume a managerial identity that reflects current dominant discourse about what a manager should "be." In doing so they reject other possible discourses that offer alternatives, not only to managerial "being," but also to what management and organizations might reflect and represent. The paper also, however, recognizes that some managers reject this identity and its implications for organizational activity.
Research limitations/implications -The paper suggests that managerial identity is partly a product of a dominant discursive/ideological formation rather than individual choice. Although managers may reject this interpellation creating an alternative is constrained by the regime of truth that prevails about what management is at any given time. The approach might be considered overly deterministic in its view of managerial identity.
Originality/value -The paper extends the understanding of managerial identity and how it is portrayed through narrative by using a dialogical approach to interpretation. Purpose -The purpose of this paper is to explore a contemporary European development in research into first person accounts of experience, called psychophenomenology, that offers enhancements to phenomenological interviewing. It is a form of guided introspection that seeks to develop finely grained first-person accounts by using distinctions in language, internal sensory representations and imagery that have been incorporated from neuro-linguistic programming (NLP). It is also a participative, relational and developmental form of interviewing, in the sense that the interviewee can gain significant insight into their experience; the process is not concerned purely with data gathering.
Design/methodology/approach -The authors review the theoretical assumptions on which psychophenomenology is based, then describe the principal method used in psychophenomenology, the "explicitation interview". The interview protocol is illustrated with transcript data, through which they identify specific aspects of NLP that have been incorporated into psychophenomenology.
Findings -Psychophenomenology offers refinements to the precision of phenomenological methods found in organizational research, such as interpretative phenomenological analysis.
Research limitations/implications -The epistemological claims and implications of psychophenomenology are reviewed.
Practical implications -These developments may provide a basis for reconsidering the research value of introspection, which has often been dismissed as non-rigorous.
Originality/value -The paper introduces psychophenomenology to the field of organizational research. It also describes how psychophenomenology has innovated by drawing from NLP, an approach to personal development that is found in organizational practices such as executive coaching, in order to enhance the precision and rigour of both interviews and transcript analysis. Design/methodology/approach -A characterization of reflexivity as a process is developed from extant research, in four steps. First, the principal dimensions of reflexivity -reflection and recursion -are identified and delineated. Second, recursion is shown to have two modes, active and passive. Third, reflection is shown to have both closed, self-guided and open, relational modes. Fourth, through integrating the detailed characterizations of each of the dimensions, different types of reflexivity are identified and defined.
Findings -The paper shows how different types of reflexivity may be experienced sequentially, as a progressive process, by organizational researchers. Implications for research practice are derived from a consideration of this process.
Originality/value -The paper develops a novel conceptualization of reflexivity as a process with individual and relational aspects. This conceptualization supports important insights for the conduct and legitimation of reflexive research.
Keywords: Communication, Health services, Hospitals, Occupational health and safety Article type: Research paper DOI: 10.1108/17465641011042044 (Permanent URL) Publisher: Emerald Group Publishing Limited Abstract: Purpose -The purpose of this paper is to investigate how one hospital safety coordinator socially constructs a complete environment of care. Specifically, it applies Shotter's "practical author" framework to examine the author-response interaction between the safety coordinator and other mid-level supervisors.
Design/methodology/approach -Qualitative methodology is employed to examine this authorship. Data include printed materials employees receive upon hire, an observation of an environment of care orientation presentation, and semi-structured interviews with the safety coordinator and mid-level supervisors.
Findings -The paper reveals how the safety coordinator uses a variety of rhetorical strategies to balance the tensions between mandating compliance with environment of care requirements and facilitating buy-in to the idea of compliance as a moral and ethical imperative. This creates an ethos among the employees where they feel authorized to go beyond the requirements and act on their own to construct a safer culture.
Research limitations/implications -The paper has multiple practical and theoretical implications that may be useful to health care and other organizations when examining the broader need for a complete, supportive environment where employees not only comply with but actually live and believe in the values of their organizations' cultures. A limitation is that employee perspective and behavior are primarily inferred based on supervisor reports.
Originality/value -The paper extends theory on communication and developing organizational environments and provides practical application possibilities for organizations. Purpose -The purpose of this paper is to explore the utility of a pragmatist epistemology as a viable methodological avenue for addressing the challenges associated with the normative models of science that dominate organisational management. At the same time, theorisation of a paradigm grounded in a pragmatic epistemology is presented.
Design/methodology/approach -The paper seeks to explore the different assumptions guiding a pragmatist epistemology, based on the development of an alternative philosophic framework, such as an indigenous paradigm that draws its logic from a Maori worldview. In doing so, it counters the ideological tension created by the disjunction of applying an epistemological perspective that aligns with what we conceptualise as a mainstream Western view of knowledge creation and maintaining the integrity of taking an indigenous worldview.
Findings -In the paper, we argue that kaupapa Maori research, as an indigenous paradigm draws from a pragmatist epistemology, providing a platform for a culturally attuned response to mainstream organisational research.
Originality/value -The paper is of use to qualitative researchers, in and beyond indigenous contexts, as it grounded in a methodological approach that draws from a pragmatic epistemology offering insightful, more richly contextualised research avenues in organisation and management. Article type: Conceptual paper DOI: 10.1108/17465641011068848 (Permanent URL) Publisher: Emerald Group Publishing Limited Abstract: Purpose -The purpose of this paper is to offer a more integrative and inclusive conceptualisation of reflexivity as a way of identifying, understanding and managing some of the risks associated with reflexivity's potentially solipsistic "inward turn".
Design/methodology/approach -The paper draws on the authors' experience of empirical qualitative research with working carers. This experience is grounded within the traditions of interpretative phenomenology and critical epistemology.
Findings -Two reflexive risks: an unintended focus on researcher rather than participant; and process at the expense of substance are discussed and the first of these, reflexive narcissism, is associated with the recognition of biographical similarity between researcher and participant, and the second, a kind of reflexive "process-ism", with certain research designs involving meta-reflection with participants on the research experience. The paper advocates the use of multiple reflexivities and an intrinsic sensibility to reflexive possibility throughout the duration of a research programme.
Research limitations/implications -The paper offers an alternative model of reflexivity and some practical guidelines, which may be of value to researchers working across a range of different qualitative methodologies.
Practical implications -The paper makes some preliminary observations about the phenomenon of the working carer, which may be of value to organisational practitioners.
Originality/value -The approach to reflexivity outlined in this paper helps to clarify some of the issues and difficulties associated with the reflexive thesis, and in particular, will help less experienced qualitative researchers to avoid some common pitfalls of reflexive practice. Purpose -The purpose of this paper is to revisit the oft cited but as yet not operationalized Weick's sensemaking framework, in order to provide suggested ways forward. Development of a method based on Weick's sensemaking is suggested as a starting point for a heuristic that takes into account missing elements from his original model while operationalizing (critical) sensemaking as an analytical tool for understanding organizational events.
Design/methodology/approach -Following the trajectory of sensemaking, the limitations of Weick's model were discussed (i.e. failure to address power and context) and the critical sensemaking was developed as a method that takes into account agency in context. Empirical studies that apply sensemaking were discussed.
Findings -It is concluded that plausibility and identity construction are key to understanding how some voices are heard over others and through critical sensemaking sense that can be made of such phenomena as the gendering or organizational culture and discriminatory practices in organizations.
Practical implications -A heuristic can help people to understand the socio-psychological properties involved in behavioural outcomes.
Originality/value -Critical sensemaking builds on and operationalizes Weick's original sensemaking approach and demonstrates how it can be used in a range of empirical studies, something that Weick himself suggested was lacking. 
